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THIS EVENT HERE:

Strategy formulation covers the processes necessary to articulate the overall strategic

direction of the organization. From a team-based perspective, the importance of building

and managing strategy in an increasingly disruptive environment, in tandem with the

resulting change management process, is vital in the strategy formulation phase. In an

increasingly disruptive environment the ability to prioritize, remain agile and innovate are CONNECT WITH US
absolute necessities.

asp-chicagoland @
strategyassociation.org

This workshop is for those that wish to improve their strategic

planning and management skills! -

,Stxssoci_atglsn for Association for Strategic
@’ trategic Planning Planning - Chicago
—~ THINK-PLAN-ACT




